
                                                                 Parish Council Minutes 

                                                       April 29, 2021, 6:30 pm via Zoom 

Present:  Father Steve, Bob Ostrowski, Dave Rosenthal, Deacon Rick Letto, Ginny Williams, Nicole Smith, 

Paul Peterson (Chair), Joanna Slattery, Vern Schroth, Becky Jirous, Carol Steltenpohl, Karen Clifford, 

Deacon Bill, Jessica Enstad, Michele Miller, Julie Meadows, Bill Fehrenbach 

Excused: Chet Przybylski, Imelda Horvath, Katy Czerwinski 

I. 6:30 pm Opening Prayer, Father Steve; video of choir singing “Only a Holy God” 

II. Minutes – approved with changes to two budget figures. Susan routinely sends minutes, and 

any revisions, to Lee for posting on the parish website after the Parish Council approves 

them. 

III. Parish Council Elections to be held May 23 (Pentecost) 

Slate of 5 candidates approved. 

IV. A.  Preliminary Approval of 2021-2022 Operations Budget 

Vern presented the new budget, answering questions from council members. This budget is 

similar to last year’s budget with just a 1% increase overall, and a 2% cost of living raise in 

staff salaries. Contingencies such as amount of snowplowing and breakdowns in equipment 

are built in. Vern calls it a “bare bones” budget. For planning purposes, the new budget 

comes in with a $ 7K deficit but as always, income and expenses will be closely monitored 

during the year so that we can end the year in the black. 

It is predicted the parish will end this fiscal year with a surplus of $ 34K in revenue. 

- the 2020-2021 budget does not include the Annual Appeal. Currently we are within 18K 

of our target. In prior years we have had to make up shortfalls. 

- During the past Covid year, the 50K from the PPP grant made up for missing offertory 

collections, which amounted to approximately $ 4K – 5K per month. 

- Becky talked to us about the “80 – 20 rule” where 20% of parishioners give more than 

the average. 98 families gave $ 2K – 5K this year. 141 families are not giving cash 

donations. 

- It was noticed that in 2019 – 2020, membership in the parish went down but total giving 

went up (Bob). 

- Parishioners need an app that would make electronic giving easy (Joanna). Churches in 

the Diocese of La Crosse use the “Parish Soft” program to generate our giving 

statements, for example, and there are off-shoots of that we might use (Becky). 

- The stipend listed for Deacon Bill is as role as head of Family Life (deacons do not get a 

salary). 

-       Maintenance (capital) costs foreseen for church and school are not included in the  

              proposed Operations Budget.  

 

B.  Sharing of dreams by Ministry Heads 

These “wish lists” have not been included in the 2021-22 budget. 

 



a. Faith Formation (Julie Meadows) 

Currently, Faith Formation spends just $ 10.00/child/year. Julie would like to hire a full-

time minister for youth formation, someone just out of college who is well-versed in 

social media and who is able to relate to young people “In their faith life conversations.” 

Spiritus is a program that offers practicums in youth ministry and could be helpful to our 

parish. Julie regularly works about 55 hours per week, including several evenings. 

More immediately, Julie would like to see Lizzy Novak, Youth Minister who currently 

works 10 hours/week during the school year, hired to work 20 hours/week for the 

summer. Julie has found some money within the Faith Formation budget to do a portion 

of this. Lizzy will help with summer youth programming as well as prepare for her work 

in the fall. 

Julie stated that kids are “churched” (or not) by age 14, so early work in Faith Formation 

is critical to growing lives of faith. Youth of our parish relate well to UWSP students who  

volunteer to help with parish youth programs. 

 

 

b. Sacred Worship (Michele Miller) 

The committee plans to continue with virtual liturgies after Covid. Release of copyrights 

to stream music is included in the current base budget proposal.  

Dreams include children’s choirs, a contemporary music director, and an additional 

piano tuning each year (currently just one). 

 

c. Family Life (Deacon Bill) 

Overall, Deacon Bill views the committee’s work as providing hospitality for happy as 

well as sad times in parishioners’ lives. He hopes that the parish can provide in our  

budget the cost of training to expand on the Stephen Ministries. 

 

d. Social Justice (Carol Steltenpohl) 

Carol summarized recent activities of the committee’s sub-groups – racial justice, 

environmental stewardship, Haiti well project, Rent Ready, and voter education, among 

others. Because of these, some parishioners see Holy Spirit as a “more engaged, vibrant 

parish,” and these programs have prompted some new parishioners to join. Additional 

areas the committee hopes to get involved with are Respect Life and Restorative Justice. 

 

e. Campus Ministry (Jessica Enstad) 

This ministry used to receive $ 20 – 30K of funding from the Student Government 

Association at UWSP. This money paid for such things as a spring break mission trip to 

the southern US. In recent years funding has been reduced to just $ 2,300 for the 

coming year. 

During Covid times, a core community of UWSP students at Holy Spirit has remained 

strong. The group hopes to deepen their faith by attending a large “Seek” gathering out 

West for over 17K college students in the fall. To help fund this project, the group 

organized a large rummage sale at Holy Spirit in late April and earned over $ 5K. 



Campus Ministry would like to bring four Focus campus missionaries to Holy Spirit to 

help to draw in new students. 

 

f. Technology (Paul Peterson) 

The Tech Team would like to continue Covid streaming after the pandemic has passed. 

To help with this, it would like to add two cameras, one on the altar and one in Spirit 

Hall.  

Replacing a couple of PCs at Holy Spirit that are 8 – 10 years old is a priority. 

Ideally, Holy Spirit would employ an IT specialist who can assist parishioners with tech 

needs and training associated with their work on parish committees (e.g., Zoom, Sign Up 

Genius, and Facebook page postings). Until now, this role has fallen to Jessica and other 

staff who have the knowledge but not always the time. 

 

g. Buildings and Grounds 

Becky talked about the need for the parish to look at long-term sustainability and to 

have a plan that will address long-term maintenance needs. A list of repairs needed and 

prioritized for the school and church was presented. These capital expenses will need to 

be budgeted and fund-drives organized outside of the operational budget. Cost 

estimates include $ 250K for the school and $ 74K for the church. 

 

C. Discussion and Council Consensus 

We need to grow our budget in order to be able to accomplish some of these dreams. An additional 

staff person for the Faith Formation ministry seems essential but in order to fund this position reliably 

year after year, the base budget needs to grow on a yearly basis. (Dave) 

There is concern that our recent parish budgets have been very tight, and we have had to make up 

shortfalls in our Diocesan Appeals. Our membership overall has been going down and parishioners are 

aging, and while the potential is there, it seems many of the same people are involved in parish 

activities. How willing are people to give after our most recent capital campaign for the new ministry 

center and church renovations? (Last pledges are due in 2023). We must remember to live within our 

means. We must pick and choose some of these dreams. (Bob) 

Core operations need to be sustained. Our income streams need to be strengthened. $ .5 Million in 

pledges remains for the ministry center/church renovations campaign. (Becky) 

Perhaps restructuring of staff hours and compensation could be looked at, as with her position in Faith 

Formation. (Julie) 

Targeting specific needs is an approach that has worked with the Haiti well project. Requests should be 

prioritized; e.g., replacing old computers should just come out of the operations budget while targeted 

fund-raising for other one-time projects will have to be done. People need to know what the needs are. 

(Rick) 

We need a “just do it” category (smaller requests) and a category of core important elements like Youth 

Ministry (youth will go somewhere else if we do not address this). (Dave) 



In 2023, when the previous capital campaign is finished, a serious push could be made to redirect these 

funds back to parish operations and growth. (Bill) 

We do not want to lose momentum with Holy Spirit’s many good programs, but asking parishioners for 

specific donations could potentially pit one program against another. (Ginny) 

We cannot “rob Peter to pay Paul.” Funds restricted to specific projects must be kept track of, and 

bookkeeping becomes more complicated. A concern would be that funds given and restricted to specific 

things would lessen people’s contributions to our base operational expenses. (Becky) 

A Financial Stewardship Committee at Holy Spirit could promote a campaign to add $ 40K per year for 

an additional Faith Formation staff person. (Rick) 

Campus Ministry and Faith Formation – if we were to invest in Focus program for campus ministry, there 

would also be benefits to our Youth Ministry, as college students have been willing to volunteer and 

channel their energy into the youth program. (Julie) 

If and when we set up campaigns to raise money for larger projects ($ 10K and over), we should set 

goals (hard and soft) and success metrics to evaluate, as well as an exit strategy if not successful. Growth 

is good, but there are lots of different directions and programs, and we want to be sure to know if we 

are being successful. (Becky) 

9:00 pm – Additional discussion of budget and committee dreams among the Parish Council members 

themselves: 

Our parishioners are aging. In Grief Ministry we are losing about 35 who die each year. (Ginny) 

A forward vision draws people in. (Dave) 

We do need a Faith Formation youth minister. If college students pay a part of costs of college trips, this 

leads to better results. (Ginny) 

We had a vision to grow as a faith community when we built our beautiful new ministry center. Now we 

need to populate it and grow parish programs and involvement, as well as membership. (Susan) 

It is one thing to have a new facility, another to staff it and have the programs to make it all happen. 

(Dave) 

Consensus: the Parish Council supports the budget proposed for 2021 – 2022. At the same time, it 

supports the establishment of a Financial Stewardship Committee to look at ways to grow the budget. 

Every few months the budget would be reexamined to see if we can address some of the committees’ 

dreams. The Parish Council would help to establish priorities for use of these new funds. Committees 

should proceed as before to fund raise for smaller projects such as Campus Ministry’s trip to the Seek 

Conference in the fall. 

Next meeting: May 20, 2021 where we will address: 

- priorities for parish growth based on the committees’ dreams 

- charting our path out of Covid as a parish family, from Isolation to Celebration. Fall plans 

to include an open house, Spirit Days, a parish-wide reading of Father Mallon’s book 



Divine Renovation, and a deanery-wide convocation with committee break-out sessions 

at Holiday Inn on October 30, 

9:25 pm - Closing prayer by Deacon Rick and adjourn 

 

 

 

 

 

 

 

 

 

 

 


